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Effectiveness Assessment Policy

This policy on effectiveness assessment helps ensure that the Zonta Foundation for Women has
defined measurable goals in place to evaluate the success and impact of educational programs and
service projects of Zonta International on its part. Therefore, the following requirements have been

established:

¢ No later than two months after the first year of the biennium, the Foundation will assess its
performance and effectiveness and determine future actions required towards achieving Zonta

International’s mission and vision on its part.

o After the assessment, the foundation board should submit to the governing body, Zonta
International, for its approval, a written report. The report shall outline:

o The measures used to assess the performance and effectiveness of the educational
programs and service projects of Zonta International.

o Analysis of the effectiveness of the above-mentioned programs and projects.

o Recommendations of future actions to be taken to increase effectiveness and achieve
Zonta International’s mission and vision.

e The assessment will be conducted by the Foundation’s Executive Committee under the authority

of the vice president.

e Copies of reports compiled and approved in any given biennium shall be provided to the next

Foundation Executive Committee and the board.
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