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[bookmark: _Toc345605546][bookmark: _Toc29396127][bookmark: _Toc147748742]Instructions 

[bookmark: _Toc29396128]This worksheet is designed to help you identify your club’s Strengths, Weaknesses, Opportunities and Threats. In doing so, during the Implementation phase, you can lean into the positive and navigate around the challenges. 
You will work to fill out the four quadrants of the worksheet. List the club’s Strengths, Weaknesses, Opportunities and Threats. Consider the questions in each space of the quadrants.
[bookmark: _Toc147748743]A SWOT Analysis

A SWOT (strengths, weaknesses, opportunities, and threats) analysis could help you identify different strategies to implement to improve your Zonta club/country. 
Strengths and weaknesses are internal factors that are directly related to your Zonta club or country. 
· STRENGTHS are factors your Zonta club has, which separates it from the competition.
· WEAKNESSES are factors within your Zonta club that hinder achieving your goals.
Opportunities and threats generally are external factors that affect your Zonta club. 
· OPPORTUNITIES are factors outside of your Zonta club that could be utilized to achieve your goals.
· THREATS are external factors to your Zonta club that could impact your progress.
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Questions to Consider

Question to consider: Please consider your clubs/countries strengths, weaknesses, opportunities, or threats which impact goal achievement of empowering women and girls.
	
	Positive/Helpful
	Negative/Harmful
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	Which of your club’s/county’s strengths can be used to maximize the opportunities you identified?
Which actions can you take to minimize the club’s/country’s weaknesses using the opportunities identified?
	How can you use your club’s strengths to minimize the threats identified?

How can you minimize your club’s/country’s weaknesses to avoid the threats identified?
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